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Official name - post Moriori Deed of 
Settlement 

Unofficial original Moriori 
name Other names 

Waikokopu (Canister Cove) Scenic Reserve     

JM Barker (Hapūpū) Historic Reserve      

Manauea (Ocean Mail) Scenic Reserve     

Waipāua Scenic Reserve      

Waimihi/Point Alison     

Tamarau Point   Napper Point  

Whenuahau Point   Red Bluff 

Tapuika   Taupeka 

Pana (Blind Jim's Creek)     

Mangere Island Maung' Rē   

South East Island (Rangatira)  Hokorereoro   

Little Mangere (Tapuaenuku)   
The Fort 

Rangiwheoa (The Castle)    
  

Star Keys Motchu Hopo Motuhope 

The Sisters (Rangitatahi) Rakitchu   

Motuhara Motchu hara 
The Forty Fours or Bertier 
Rock 

The Pyramid (Tarakoikoia) Tcharako or Tcharok’ Terekoekoe 

Waitangi Waiteki   

Cape Pattison Tapuaki-o-Hiti  

  
The large number of issues which are of interest to the Board include: 

• 

• 

• 

• 

• 

• 
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Frequency Section Recorded Area 
(Hectares) 

2 Administration Purpose - s.60 Conservation Act 1987 3 

24 Conservation Covenant - s.77 Reserves Act 1977 2182 

3 
Conservation Covenants entered into under both the 
Conservation and Reserves Act 80 

15 Fixed Marginal Strip - s.24(3) Conservation Act 1987 206 

1 Government Purpose Reserve - s.22 Reserves Act 1977 1 

3 Historic Reserve - s.18  Reserves Act 1977 1303 

1 National Reserve - s.13 Reserves Act 1977 30 

3 Nature Reserve - s.20  Reserves Act 1977 1579 

9 Scenic Reserve - s.19(1)(a) Reserves Act 1977 2926 

9 Stewardship Area - s.25 Conservation Act 1987 2053 

11 Nga Whenua Rahui kawenata 691 
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Board member Area Term start Term  
end 

Term 
served 

Mana Cracknell Chatham Island 
 

01 July 2014 30 June 2023 7 years 

Peter de Lange Auckland 
 

01 July 2018 30 June 2021 3 years 

http://www.legislation.govt.nz/act/public/1980/0066/latest/link.aspx?search=sw_096be8ed8182612d_%22board%22_25_se&p=1&id=DLM38202#DLM38202
http://www.legislation.govt.nz/act/public/1980/0066/latest/link.aspx?search=sw_096be8ed8182612d_%22board%22_25_se&p=1&id=DLM37984#DLM37984
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Di Gregory-Hunt Pitt Island 
 

01 May 2014 30 June 2022 7 years 

Judy Kamo Chatham Island 
 

01 July 2015 30 June 2023 6 years 

Trescia Lawson Chatham Island 
 

01 July 2019 30 June 2022 2 years 

Amanda Seymour Chatham Island 
 

01 April 2015 30 June 2021 6 years 

Susan Thorpe Chatham Island 
 

01 May 2014 30 June 2021 7 years 
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Board member Board meetings 

Judy Kamo (Chair) 6/6 

Mana Cracknell  4/6 

Peter de Lange 4/6 

Di Gregory - Hunt 6/6 

Trescia Lawson 3/6 

Amanda Seymour 3/6 

Susan Thorpe 5/6 
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Board member Group/agency/organisation 

Judy Kamo Chatham Islands Visitor Industry Group 

Amanda Seymour Chatham Islands Landscape Restoration Group 

Mana Cracknell Options Development Group 

Peter de Lange Board Science liaison with Department of Conservation and 
other research agencies 

 

http://www.chathams.co.nz/
http://www.chathams.co.nz/
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Chatham Island Conservation Board Work Programme 

1 July 2020 – 30 June 2021 

 

 

Work Programme overview 

This Work Programme has been developed in response to the Letter of Expectation from the 

Minister of Conservation. It is structured in three parts, namely: 

 

• Part A: Planned Board activities aimed at meeting the regional Work Programme 

contained in the letter: 

• review/development/monitoring of statutory management plans including 

Conservation Management Strategies (CMS) 

• advice relating to stewardship land 

• other statutory functions for the Board 

• advocacy. 

 

• Part B: Planned Board activities aimed at general expectations contained in the letter:  

• working with the Department of Conservation (the Department) 

• taking account of the Ministerial priorities for the Department as contained in 

the Department’s Four-year Plan 

• working with adjoining conservation boards and the New Zealand 

Conservation Authority (the Authority) 

• understanding the Board’s contribution to giving effect to the principles of the 

Treaty of Waitangi 

• general engagement with the community, including raising the profile of the 

Board. 

 

• Part C: Risks/issues from the Board’s perspective, and opportunities for conservation 

growth that are not covered above. 

 

Status indicator 

Colour  Indicates 

 Completed 

 Started and is ongoing 

 Not started yet 
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PART A: REGIONAL WORK PROGRAMME  

 

1 Review / development of statutory management plans including conservation 

management strategies (CMS) 

 

1.1 Board objective:   

The Board will review the revised Chatham Islands CMS draft and will recommend 

the approval of the draft by the Authority with or without amendments 

    

Planned Board activities, success measures and key milestones 
 

 Action  Status Progress commentary 

A 
Review CMS and relevant 
species management 
documents 

Completed Reports all reviewed 

B 
Updated draft to be 
circulated 

Ongoing ½ day workshop to be conducted to focus on 
pre-planning 

C 

Continue to update content Ongoing Concern continued to be expressed over 
delays as Board sees CMS review as a priority.  
However, timing fortuitous with Treaty 
settlement negotiations – as results will be 
incorporated into CMS review 

 
 
1.2 Board objective: 

 

In conjunction with the Department, the Board will determine priorities for 

implementation of the approved Chatham Islands CMS 

 

Planned Board activities, success measures and key milestones 
 

 Action  Status Progress Commentary 

A 

Work with Dept on a system 
to implement CMS 
commitments via business 
planning 

Ongoing Board advised to wait until Treaty settlements 
completed but we are of a view that this 
should not be the reason for a delay in 
securing planning assistance.  The Moriori 
settlement is complete and Ngāti Mutunga is 
in progress.  There are important conservation 
priorities affected by the settlement 
negotiations eg shared management of Te 
Whanga – there is a risk these will fall into 
limbo in the interim 

B 
Seek a report from the Joint 
Planning Committee of Te 
Whanga 

Not yet 
started 

Planning committee is not yet formed  

C 
Monitor delivery of CMS 
commitments through Dept 
reports 

Ongoing Department reports provided for each 
meeting. 
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D 
Request annual 
conservation priorities from 
Operations Manager 

Completed 
 

Chatham Island District Business Plan profile 
received by Board members in January 2021 

 
 
2 Other Statutory Functions 

 

  

2.1 Board objective: 

The Board will advise on national strategies and recovery plans 

    

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 
Board to respond to papers 
and requests from DOC  

Ongoing Board reviewed the draft Conservation Board 
Governance manual sent by the Goverrnance 
Unit 

 
 
2.2 Board objective: 

The Board will pursue all reasonable opportunities to advocate for conservation 

  

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 
The Board will strengthen 
public awareness of current 
conservation matters 

Ongoing Regular features and articles on the Chatham 
Islands website 

B 

The Board will advocate for 
integrity of PCL and ensure 
conservation outcomes are 
provided for 

Ongoing  

C 

Board members present at 
relevant large-scale 
conservation project 
initiatives 

Ongoing 
 

The Board hold a position on the Chatham 
Islands Landscape Restoration Group and 
provide input where required 

 
3 Advocacy 

 

  

3.1 Board objective 

The Board will maintain good working relationships with staff, managers and Board 

support in order to engage strategically in conservation for the region 

 

Planned Board activities, success measures and key milestones 

 Action  Status Progress Commentary 

A 

In order to better 
understand the roles of the 
Department the board 
invites staff to participate in 
meetings and speak on their 
work areas 

Ongoing Ranger attended the November meeting to 
demonstrate the traps used by the 
Department. Ranger attended April field trip 
to share about the management and 
monitoring of Lepidium rekohuense site. 
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B 
Board liaises with the 
Operations Manager for all 
meetings 

Ongoing Operations manager attends all meetings and 
provides Departmental report for every 
meeting. 

 
 

 
PART B: GENERAL EXPECTATIONS 

    

4 Working with the Department 

 

  

4.1 Board objective: 

The Board will support Ministerial and local priorities 

  
 

Planned Board activities, success measures and key milestones 
 

 Action  Status Progress commentary 

A 

The Board will support local 
initiatives for Predator Free 
2050 and 1BT initiatives 

Ongoing The Board have a liaison member attend all 
Chatham Islands Landscape Restoration Group 
meetings. Hamish Chisholm (PF2050 
coordinator) attended the June meeting to 
meet with the Board 

B 

In terms of freshwater 
conservation the Board 
considers that the ecology 
of Te Whanga needs to be 
better understood and that 
more work is needed for 
riparian protection and 
management of black swan 
populations 

Ongoing The Chathams Council has delegated 
freshwater monitoring to ECAN.  Only surface 
water testing is carried out.  More work is 
needed to bring about a more comprehensive 
understanding of our whole systems.  
Hokotehi has produced a freshwater 
management plan which has a statutory 
function. 

C 
The Board will enhance 
relationships with Treaty 
partners 

Ongoing Available Board members attended Te 
Pukenga Atawhai 

D 

The marine environment is 
the life-blood of the island 
and its conservation is a 
high priority for the Board 

Ongoing  

E 

The Board will adhere to 
the guidelines for Boards 
and provide advice at a 
governance level 

Ongoing The Board reviewed the draft Conservation 
Board Governance manual 

F 
The Board recognises that 
actions to mitigate climate 
change is a priority 

Ongoing  

G 

Understand the Boards role 
in supporting the 
implementation of the 
Biodiversity strategy once 
released. 

Ongoing Provided feedback on the draft biodiversity 
strategy 
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4.2 Board objective: 

The Board will help identify opportunities and support research initiatives to better 

understand the Chatham Islands environment and conservation priorities 

  
 

Planned Board activities, success measures and key milestones 
 

 Action  Status Progress commentary 

A 

The Board will seek 
opportunities for research 
and further information on 
conservation matters.  
Changes in dune systems 
and concerns regarding 
beach erosion are priorities 

Ongoing The Board supports good science and research 
initiatives as well as engagement in 
collaborative conservation research and is 
responsive to high level permit applications. 

B 

Ensure the Board receive 
feedback from researchers 
along with easily digestible 
reports on outcomes 

Ongoing The board have received a few emails 
detailing progress on Chrissy Paintings 
research on Rangatira spider – the final report 
is still in preparation. 

 
5 Taking account of Ministerial priorities for the Department 

 

5.1 Board objective: 

The Board will develop a relationship with the Conservation Authority and maintain 

an awareness of Authority matters   

 

Planned Board activities, success measures and key milestones 
 

 Action  Status Progress commentary 

A 
The Chair will liaise with the 
NZCA 

Ongoing The Board is kept up to date with regular 
Authority correspondence, agendas and 
reports 

B 
The Board will engage with 
the NZCA liaison member 

Ongoing  

C 

The Board will be 
responsive to opportunities 
to connect with other 
Boards in mainland NZ as 
budgets permit 

Ongoing The Board is open to visits with NZ Boards and 
to sharing our island conservation work 
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6 Understanding the Board’s contribution to giving effect to the principles of the 

Treaty of Waitangi 

 

6.1 Board objective: 

The Board will support the Department’s engagement with and obligations to tangata 

whenua and work actively to promote a strong Treaty of Waitangi partnership 

 

 
Planned Board activities, success measures and key milestones 
 

 Action  Status Progress commentary 

A 

The Board will support the 
training and upskilling of 
our island people in 
conservation work in 
keeping with the Treaty 
principles to grow our 
people 

Ongoing  

B 
To have all members attend 
a Pukenga Atawhai course 

Ongoing Available members attended the recent Te 
Pukenga Atawhai course held on the 
Chathams 

C 
To continue meeting at the 
two marae 

Ongoing The November meeting was held at Kopinga 
Marae.  

D 

As conservation kaitiaki we 
need to ensure that we are 
well informed and upskilled 
in terms of keeping current 
knowledge up to date 

Ongoing  

 
 
7 Engaging with our community, including raising the profile of the Board 

 

7.1 Board objective: 

The work will maintain and foster effective working relationships with our Council, 

with ECAN, and other organisations such as the CRIs 

 

Planned Board activities, success measures and key milestones 
 

 Action  Status Progress commentary 

A 

The Board recognises that 
there is a strong 
conservation overlap with 
the work of the Department 
and other government 
agencies and our CRIs and 
attempts to strengthen 
information flow and 
reporting framework 

Ongoing 
 

 

 

The Board met with Steve Palmer, Chris 
Keeling and Graham Sullivan to discuss and 
comment on the RPMS and Biosecurity 
Strategy draft documents. 
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B 

The Board holds public 
forums in all meetings and 
invites members of ECAN, 
Council and the Tāiko Trust 
to attend meetings when 
possible 

Ongoing 
 

Members from FENZ Local Advisory Group, 
ECAN, Predator Free 2050 and Hokotehi 
Moriori Trust have attended and spoken at 
Board meetings. 
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PART C: RISKS AND OPPORTUNITIES 

    

8 Risks from the Board’s perspective 

 

  

A 

The Board has noted that opportunities for field trips and engagement with private land-
owners carrying out conservation work has lessened. We feel this is vital for us to remain 
well-informed 

B 

The Board has noted that meetings with DOC staff and hearing reports (eg island rangers) 
have lessened.  These are vital for us to be able to keep on top of conservation work 
programmes and potential conservation problems or risks 

C 

The Board meetings are well advertised but not well attended by the public despite 
meeting in different areas in the community.  Finding ways to encourage community 
participation ought to be explored.   

D 
Changes in DOC staffing and budgets can result in risks if the Board is not well informed 
about these areas 

E 
The age of the CMS and delays in getting the planning assistance for a review are of 
concern 

F 
The Board is conscious that there are risks in attracting suitable staff to a remote location.  
Increased training and upskilling for locals could be a risk-management method 

G The potential risk of a COVID-19 re-emergence  

 

A We need to have more community events, eg planting days, school programmes 

B 
Encourage connectivity with private landowners with kawenata to help with access to 
funding etc 

C 
Improve awareness of the various funds for 1BT and Predator-Free 2050 initiatives.  We 
are a small community so effective community should not be difficult  

D The Board will look at inductions and governance refreshers for new members 

9 Opportunities for conservation growth 

    


