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Board member Area Term start Term end Term Served 

Mana Cracknell Chatham 
Island 

01 July 2014 30 June 2020 5 years 

Di Gregory-Hunt Pitt Island 01 May 2014 30 June 2019 5 years 

Monique 
Hagedoorn 

Chatham 
Island 

01 July 2018 30 June 2021 

(Resigned Feb 
2019) 

0.5 year 

Judy Kamo Chatham 
Island 

01 April 
2015 

30 June 2020 4 years 

Peter de Lange Auckland 01 July 2018 30 June 2021 1 year 

Amanda Seymour Chatham 
Island 

01 April 
2015 

30 June 2021 4 years 

Susan Thorpe Chatham 
Island 

01 May 2014 30 June 2019 5 years 
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Board meeting date Meeting location  

26 July 2018 Kopinga Marae 

27 September 2018 The River Onion Gallery 

16 November 2018 Henga Lodge 

8 February 2019 Owenga Club 

3 May 2019 Whakamaharatanga Marae 

Board member Board meetings 

Mana Cracknell 3/5 

Di Gregory-Hunt 5/5 

Monique Hagedoorn 0/5 

Judy Kamo 5/5 

Peter de Lange 4/5 

Amanda Seymour 4/5 

Susan Thorpe 4/5 

Field trip 
date  

Field trip destination  

8 February 
2019 

Thomas Mohi Tuuta (Rangaika) Scenic Reserve 
 
Following the February meeting the Board travelled to Thomas Mohi 
Tuuta (Rangaika) Scenic Reserve where they saw first-hand the impact 
that pigs and possums have had in the Covenant leading to the Reserve 
and the Reserve itself. Members scoped the opportunity to have 
seabirds return to that area in the “Predator Free” future.
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Chatham Island Conservation Board Work Programme 

1 July 2019 – 30 June 2020 

 

 

Work Programme overview 

This Work Programme has been developed in response to the Letter of Expectation from the 

Minister of Conservation dated 9 October 2018. It is structured in three parts, namely: 

 

• Part A: Planned Board activities aimed at meeting the regional Work Programme 

contained in the letter: 

• review/development/monitoring of statutory management plans including 

Conservation Management Strategies (CMS) 

• other statutory functions for the Board 

• advocacy 

 

• Part B: Planned Board activities aimed at general expectations contained in the letter:  

• working with the Department of Conservation (the Department) 

• taking account of the Ministerial priorities for the Department as contained in 

the Department’s Four-year Plan 

• working with adjoining conservation boards and the New Zealand 

Conservation Authority (the Authority) 

• understanding the Board’s contribution to giving effect to the principles of the 

Treaty of Waitangi 

• general engagement with the community, including raising the profile of the 

Board. 

 

• Part C: Risks/issues from the Board’s perspective, and opportunities for conservation 

growth that are not covered above. 

 

Status indicator 

Colour  Indicates 

 Completed 

 Started and is ongoing 

 Not started yet 
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PART A: REGIONAL WORK PROGRAMME  

 

1 Review / development of statutory management plans including conservation 

management strategies (CMS) 

 

1.1 Board objective: We intend to review the existing Conservation Management 

Strategy (CMS) in consultation with interested parties. Specifically, with a view 

to update content and bring this into line with the communities’ expectations 

 

    

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 
Review relevant documents Completed The reports have been reviewed, content 

updated and needs prioritised. 

B 

Updated draft CMS to be 
circulated for comment and 
public submission by 
relevant stakeholders 

Ongoing Process halted on advice from the 
Department because of a lack of planning 
resource. Board advised to wait until treaty 
settlements have been achieved and a planner 
becomes available – projected date for this 
2021-2022 

C 

Continue to update content Ongoing Concern expressed over delay in finishing CMS 
and that work done to date will need constant 
revision. In the absence of planning resource, 
the board will continue to update draft CMS 
content where required. 

 
 
1.2 Board objective: Determine priorities for implementation of the Conservation 

Management Strategy, in conjunction with the Department. 

 

Planned Board activities, success measures and key milestones 

 Action  Status Progress Commentary 

A 

Work with the Department 
on system to implement 
CMS commitments via 
business planning 

Not started 
yet 

Process halted on advice from the 
Department because of a lack of planning 
resource. Board advised to wait until treaty 
settlements have been achieved and a planner 
becomes available – projected date for this 
2021-2022 

B 

Monitor delivery of CMS 
commitments via 
Departmental Reports to 
the board 

Ongoing Progress determined through review of 
Departmental Reports. 
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2.  Other Statutory Functions 

 

  

 
2.1 Board objective: 

The Board will advise on proposed changes of status for nationally and 

internationally important areas, when sought by the Department 

 

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 

Respond to requests and 
papers from the 
Department with advice on 
any proposed changes of 
status for nationally and 
internationally important 
areas. 

Not started 
yet. 

Nil received. 

 
 
3. Advocacy   

3.1 Board objective: The Board will pursue all reasonable opportunities to 

advocate at public forums and in any statutory planning processes. 

 
 

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 

The Board will strengthen 
public awareness of current 
Departmental issues and 
other conservation issues 
the Board deem important. 

Ongoing Chatham Islander articles have been sent out 
following each meeting. 

B 

The Board will advocate for 
the integrity of Public 
Conservation Land and 
ensure Conservation 
outcomes are kept first and 
foremost. 

Ongoing The Board are kept aware by the Department 
of any concession applications. 

 
 
 

 
PART B: GENERAL EXPECTATIONS 

    

4. Working with the Department 

 

  

    

4.1 Board objective: 

Chatham Island board members will maintain good working relationships and 

open dialogue with directors, managers and board support officers in order to 
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engage strategically in conservation for the region 

  
 

Planned Board activities, success measures and key milestones 
 Action  Status Progress commentary 

A 

To better understand the 
various roles of the 
Department of 
Conservation – the board 
invites staff to participate in 
meetings and speak on their 
areas of expertise and work 

Ongoing Feedback from Department of Conservation 
staff has been positive – notably staff have 
enjoyed talking to the board about their work 
and the day to day issues they face. 

B 
The board liaises with the 
Operations Manager for all 
meetings 

Ongoing Dialogue has been effective 

 
 
5 Taking account of Ministerial priorities for the Department 

 

5.1 Board objective: 

The Board will support Ministerial and local priorities. 
 

Planned Board activities, success measures and key milestones 
 Action  Status Progress commentary 

A 

The Board will support local 
initiatives for Predator-Free 
2050 and One Billion Trees 

Not yet 
started. 

Local efforts are still in the very foundation 
stages. The Board have expressed an interest 
on having a representative on any groups 
formed. 

B 

The hydrodynamics and 
ecology of Te Whanga 
needs to be better 
understood. The board will 
work with the relevant 
agencies to determine what 
research and management 
options there are to assist 
with managing water levels 
and clarity for the benefit of 
the lagoon ecosystem and 
the needs of the Chatham 
Island people 

Ongoing Hokotehi have identified this need. 
Environment Canterbury representatives have 
been informed of concerns over water levels 
and clarity. The board is prepared to help 
facilitate dialogue between proposed 
research, iwi, imi, Chatham Islanders and the 
Department of Conservation as deemed 
necessary. 

 
 
 
 
5.2 Board objective: 

The Board will help identify opportunities and support research initiatives to 

better understand the unique Chatham Islands environment  

Planned Board activities, success measures and key milestones 
 Action  Status Progress commentary 

A 
Chatham Island dunefields 
are unique. Their 

Ongoing Hokotehi and the Department of Conservation 
have identified this need. Dune restoration is 
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geomorphological 
development has not been 
studied. Understanding the 
dune geomorphology will 
help protect and enhance 
the unique biota that has 
evolved there. 

hindered by a lack of understanding of dune 
development, and sensitivity to their cultural 
use. The board is prepared to help facilitate 
dialogue between proposed research, iwi, imi, 
Chatham Islanders and the Department of 
Conservation as deemed necessary. 

 
 
6 Working with adjoining conservation boards and the Authority 

 

6.1 Board objective: 

The Board will develop a relationship with the Authority in order to familiarise 

themselves with matters the Authority deem important.  

 

Planned Board activities, success measures and key milestones 
 Action  Status Progress commentary 

A 

The Chair will liaise with the 
Boards NZCA appointed 
liaison member prior to 
meetings and update the 
Board. 

Not yet 
started 

The Board kept up to date with Authority 
matters through the Chairpersons letter which 
was included in all meeting agendas.  

B 
The Board will keep aware 
of matters of interest to the 
Authority. 

Ongoing Authority meeting minutes and agendas are 
included in all meeting agendas. 

 
 
7 Understanding the Board’s contribution to giving effect to the principles of the 

Treaty of Waitangi 

 

7.1 Board objective: 

Example: The Board will understand and support the Board’s and Department’s 

obligations under Treaty settlements as well as principles under section 4 of the 

Conservation Act 

 

Planned Board activities, success measures and key milestones 
 Action  Status Progress commentary 

A 

To have as many members 
as available attend the 
Departments local Te 
Pukenga Atawhai.  

Not yet 
started 

The local Te Pukenga Atawhai has been 
postponed and no future dates have been set.  

B 
To hold a meeting at each 
marae over the reporting 
period.  

Completed One meeting was held at each Kopinga and 
Whakamaharatanga throughout the year.  
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8 Engaging with the community, including raising the profile of the Board 
 

 

8.1 Board objective: The board will maintain and/or foster effective working 

relationships with the Chatham Islands Council, Environment Canterbury, 

Hokotehi and Ngati Mututangi ki Wharekauri – striving to act as a conduit 

between the Department of Conservation and these organisations, iwi and imi. 

 
 

Planned Board activities, success measures and key milestones 

 Action  Status Progress commentary 

A 

Invitation to iwi, imi, 
Chatham Islanders, the 
council and other 
organisations, e.g., Taiko 
Trust, FENZ to attend and 
present at Chatham Island 
Board Meetings.  

Ongoing Representation at meetings to date has 
included members of Environment 
Canterbury, the council, Taiko Trust and FENZ. 
Response to these invites and people’s 
attendance has been positive. 

 
 
 
 
 

PART C: RISKS AND OPPORTUNITIES 

    

10 Risks from the Board’s perspective 

 

  

A 
There is always the potential for disconnect between Department of Conservation, iwi, imi 
and Chatham Islanders through misunderstandings and incorrect perceptions. 

B The age of the current CMS raises questions of concern. 

 

A 

Chatham Islanders are more than ever aware of their unique environment and the need to 
protect and enhance biodiversity values. There are now numerous opportunities to work 
with the Chatham Islands schools, people and organisations to assist with and facilitate 
better working opportunities between the Department and New Zealand research 
agencies, NGO’s and local government to help achieve positive conservation outcomes for 
the Chatham Islanders. 

B 
The Board sees an opportunity to be involved in the Chatham Islands Predator Free 2050 
goals and envision this as an opportunity to raise the profile of the board. 

 

 

11 Opportunities for conservation growth 

    


