
Doccm 5534636 

 



Doccm 5534636 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Published by 
Bay of Plenty Conservation Board 
c/‐ Department of Conservation 
37 Motutaiko Street  
PO Box 528 – Taupo 3330 

  



Doccm 5534636 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photographs 
Front Cover: BOP Conservation Board – 26 February 2018 – Image compliments of Helen Neale 
Back cover: Waipunga Falls – 16 November 2017 – Image compliments of Helen Neale 
 
 



Doccm 5534636 

 
CONTENTS 

1. Chairperson’s report ............................................................................................ 5 

2. Introduction ......................................................................................................... 7 

3. Conservation Board Region .................................................................................. 8 

Conservation features of the Area .................................................................................................. 10 

4. Board Functioning .............................................................................................. 12 

4.1. Board Functions Under Section 6m of the Conservation Act 1987 .............................. 12 
4.2. Powers of the Board under Section 6n of the Conservation Act 1987 ......................... 12 
4.3. Responsibilities under other Sections of the Conservation Act 1987 ........................... 13 
4.4. Board Functions under the National Parks Act 1980 .................................................... 13 
4.5. Board Membership........................................................................................................ 13 
4.6. Members Profiles ............................................................. Error! Bookmark not defined. 
4.7. Board Meetings ............................................................................................................. 14 
4.8. Attendance .................................................................................................................... 15 
4.9. Board Committees and Representation ........................................................................ 17 

XXX subcommittee ............................................................................................................................... 17 
Iwi subcommittee ..................................................................................... Error! Bookmark not defined. 
Representation ...................................................................................................................................... 18 

4.10. Training for members .................................................................................................... 18 
4.11. Community and DOC Involvement in Board Meetings ................................................. 20 
4.12. Field Trips and site inspections ..................................................................................... 20 
4.13. Special Events ................................................................................................................ 23 
4.14. Community Activities supported by the Board ............................................................. 23 
4.15. Annual Work Plan .......................................................................................................... 24 

5. Statutory activity ................................................................................................ 24 

5.1. Conservation Management Strategy (CMS) .................................................................. 24 
5.2. Management plans ........................................................................................................ 25 

Implementation monitoring .................................................................. Error! Bookmark not defined. 

6. Advice and Advocacy ......................................................................................... 25 

6.1. Other Conservation Boards liaison ................................................................................ 25 
6.2. New Zealand Conservation Authority liaison ................................................................ 25 
6.3. Department of Conservation advice ............................................................................. 25 
6.4. Community advocacy and involvement ........................................................................ 26 
6.5. Community visibility ...................................................................................................... 26 
6.6. District and Regional Councils advocacy and advice ..................................................... 27 
6.7. Iwi liaison and advocacy ................................................................................................ 27 

8. Appendix I –Annual Work Plan........................................................................... 28 

9. Appendix I –Annual Work Plan Example ................ Error! Bookmark not defined. 

 
 
 
 
 



Doccm 5534636 

 



Doccm 5534636 

 
 
 
 
  



Doccm 5534636 

 

• 

• 

• 

• 

• 

• 

• 

• 

  



Doccm 5534636 

 



Doccm 5534636 



Doccm 5534636 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Doccm 5534636 

• 

• 

• 

• 

• 

• 



Doccm 5534636 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Doccm 5534636 

 Photo 3 – Rangitaiki Conservation Area Frost Flats 
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Photo 4 – Board members and Doc staff at Waipunga Falls 
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Photo 5 – BOP Conservation Board visit Rangitaiki River conservation area frost flats 

Photo 6 – Matea Road wetland/frost flat
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Frost Flat and Minginui Field trip November 2017  
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 Photo 10 – Dr Phil Ross addresses the BOP Conservation Board 
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Bay of Plenty Conservation Board Work Programme 

1 July 2017 – 30 June 2018 

 
BAY of PLENTY CONSERVATION BOARD WORK PROGRAMME 

 

PART A: 

 

1 CONSERVATION MANAGEMENT PLAN 

 

1.1    

BOARD OBJECTIVES: 

To continue to provide advice and support towards the completion and monitoring of the 

Conservation Management Plan (CMP) for Whirinaki Te Pua-a -Tane. 

 
PLANNED BOARD ACTIVITIES  

A 
The CMP sub-committee will continue to work with the Department and Ngati Whare 
on relevant aspects of this process as per the settlement legislation  

C 
The sub-committee will report regularly to the Board on progress with the CMP and its 
implementation and seek their input and endorsement where required   

 

 

1.2 

BOARD OBJECTIVES: 

To review the current Bay of Plenty Conservation Management Strategy (CMS) In 
preparation for its Revision 

 
PLANNED BOARD ACTIVITIES  

A 
Confirm appointment of a Board CMS sub-committee to meet on a regular basis and 
engage with the Board at a strategic level to develop a 25 year vision for the BOP 
Conservation Board area   

B 
Work with the Department to identify ‘Places’ that will inform development of the CMS 
 

C 
Work with the Department on implementation of the review process, including 
community engagement and identification of significant community groups and 
strategic partners 

D 
Continue to liaise with neighbouring Boards on cross boundary matters relevant to the 
development of the Bay of Plenty CMS 
 

E 
Consider and receive updates on the progression of stewardship land parcels 
nominated for re-categorisation and review the positioning of stewardship land in the 
context of the CMS revision  

 
 

2 Coastal And Marine Areas 

2.1 

BOARD OBJECTIVE: 

To continue to grow the Board’s knowledge of the coastal and marine areas within the 

Bay of Plenty Board area 
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PLANNED BOARD ACTIVITIES  

A 
Request and receive updates on these areas from relevant experts to increase the 
Board’s awareness on coastal and marine ecosystems with a focus on issues and 
risks, including linkages to freshwater ecosystems. 

B 
Encourage greater awareness of endangered marine ecosystems, habitats and 
species, and advocate for community led marine protection in the Bay of Plenty region.  

 
 

3  OTHER STATUTORY FUNCTIONS 

 

3.1 

BOARD OBJECTIVE: 

Continue to develop a positive working relationship with the Eastern Fish and Game 

Council regarding issues of mutual interest within the Boards area 

 
PLANNED BOARD ACTIVITIES  

A 
Confirm appointment of Board liaison to the Eastern Fish and Game Council for 17/18 
 

B 
Board liaison to attend Eastern Fish and Game Council meetings regularly and 
exchange information (minutes and newsletters) to facilitate communication and 
mutual understanding of issues of interest  

C 
Request attendance of Eastern Fish and Game Manager at Board meetings where 
matters of mutual interest are being considered  

 

 

3.2    

BOARD OBJECTIVE: 

  To provide Board representation to the joint management committee Te Tapatoru a Toi as per  

the Ngati Awa Settlement Act 2005.  

 
PLANNED BOARD ACTIVITIES  

A 
Confirm appointment of a Board representative to the joint management committee Te 

Tapatoru a Toi  

B 
Board representative to attend committee meetings and exchange information to facilitate 
communication and mutual understanding of issues of interest and concern and present 
regular reports back to the Board  

C 
Receive copies of Te Tapatoru a Toi agenda and minutes, and other reports when appropriate 
 

 

 

3. 3 

BOARD OBJECTIVE  

   Build strong working relationships with other Statutory Board roles/liaisons within the region 

 

PLANNED BOARD ACTIVITIES  

A 
Continue to develop a positive working relationship with the Te Urewera Board. 

B 
Invite the Lake Rotoiti Scenic Reserve Board to attend BOP Conservation Board meetings 
(2017 -2018) 

C 
Invite the Lake Okataina Scenic Reserve Board to attend BOP Conservation Board meetings 
(2016 -2017) 

D 
Undertake further understanding of how these Boards and other key stakeholder identities 
will contribute to the CMS review process 

4 ADVOCACY 

 

4.1 

BOARD OBJECTIVE  
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The Board will advocate for and encourage positive conservation outcomes through public 

processes including under the Resource Management Act  

 
Planned Board Activities    

A 
Utilise public forums and statutory processes to advocate for native fish species habitat 
protection within the Bay of Plenty  

B 
Advocate for increasing awareness, ongoing monitoring and mitigation of the threat posed by 
Kauri dieback within the Bay of Plenty with relevant agencies  

 
 
PART B: 
 

GENERAL EXPECTATIONS 
 

5 WORKING WITH THE DEPARTMENT 

 

5.1 
BOARD OBJECTIVE:  
Develop a meaningful relationship with the Department and engage strategically in 
conservation within the Board’s area to provide high-level advice and conservation 
leadership  

 
PLANNED BOARD ACTIVITIES    

A 
Continue to include senior Department Managers and other staff as required in Board 
meetings to better inform discussions and decision-making and provide feedback at a higher 
strategic level 

B 
Attend Departmental events when invited to help promote and support departmental initiatives 
to build strong community relationships  

C 
Utilise specialist knowledge and skills available within the Department for on-going strategic 
learning which will enable Board members to fulfil their role in an informed manner   

D 
Work with Department staff to gain a clear understanding of the conservation economy and 
the Boards function in relationship to concession processes 

 
 
 

6 TAKING ACCOUNT OF MINISTERIAL PRIORITIES FOR THE DEPARTMENT 

 

6.1 

BOARD OBJECTIVE 

To identify opportunities to support the Healthy Parks / Healthy People programme  

 
PLANNED BOARD ACTIVITIES  
 

A 
Support Departmental community conservation events and projects 
 

B 
Build relationships with key partners and pilot programmes to raise the visibility of the 
connection between health and the environment; in particular the BOP programme ‘Virtually 
on Track’  

C 
Include in Board agendas Departmental updates on a national level to understand the broader 
context of the programme 

 
 

 

6.2 

BOARD OBJECTIVE 

To identify opportunities to support War on Weeds programme  
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PLANNED BOARD ACTIVITIES    

A Support Departmental, partnership and community projects with the focus on wilding pines  

B 
Include in Board agendas Departmental updates on progress to eradicate wilding pines 
across the BOP Conservation Board area 

 
 

7 WORKING WITH ADJOINING BOARDS AND THE NZCA 

 

7.1 

BOARD OBJECTIVE 

To liaise with neighbouring conservation boards and the NZCA about conservation issues of 
mutual interest with a particular focus on the development of the Conservation Management 
Strategies and Conservation Management Plans 

 
PLANNED BOARD ACTIVITIES    

A Appoint individual Board members to liaise with neighbouring Conservation Boards  

B 
Support liaison Board members to attend at least one meeting of neighbouring Boards per 
year 

C 
Communicate with neighbouring Boards and attend any meetings and/or workshops relevant 
to cross boundary issues and common ‘Places’ 

E 
Invite neighbouring Boards and NZCA liaison to attend meetings to share knowledge and 
experiences, common aspirations and cross-boundary matters  

 
 

8 UNDERSTANDING THE BOARD’S CONTRIBUTION TO GIVING EFFECT TO THE 

PRINCIPLES OF THE TREATY OF WAITANGI 

 

8.1 

BOARD OBJECTIVE 

To understand the regional Treaty settlement context and the Treaty principles under section 
4 of the Conservation Act 

 
PLANNED BOARD ACTIVITIES    

A Seek regular updates on Treaty Settlement progress in the Board’s region 

B 
Seek information and understanding in relation to Section 4 of the Conservation Act from the 
Department  

C Meet with local Iwi where suitable as part of the Board meetings and field trips 

 
 

9 ENGAGING WITH THE COMMUNITY 

 

9.1 

BOARD OBJECTIVE 

Build relationships with district and regional councils, NGOs and community groups to develop 

good working relationships on conservation issues of mutual interest and concern 

 
PLANNED BOARD ACTIVITIES    

A 
Individual Board members will continue to build strategic relationships with local bodies and 
community entities to engage as appropriate on local conservation interests  

 

 

PART C: RISKS AND OPPORTUNITIES 

10 RISKS FROM THE BOARD’S PERSPECTIVE 

 
PLANNED BOARD ACTIVITIES    

A 
Further delays to the CMS review process could result in a reduced ability for the Department 
to respond to community aspirations and concerns  
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B 
The BOP Stewardship land reclassification recommendations could be overlooked if a 
national approach is taken that is not fully cognisant of regional priorities and/or is resource 
limited 

 

 

 
PLANNED BOARD ACTIVITIES    

A Facilitating and collaborating more with other agencies, NGO’s and community organisations 

B 
Building more understanding and relationships with Iwi and investigating the potential for Iwi 
based initiatives for improving conservation outcomes. 

C 
Investigate how the Board support and utilise technology to inform and create linking to 
community groups to promote and support conservation gains.  

  

11 OPPORTUNITIES FOR CONSERVATION GROWTH 
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Annual Calendar of common Conservation Board activities 

1 July – 30 June 

Timeframe Event 

1 July New Board member appointments take effect 

31 July Annual report from previous year due with the NZCA 

Second half of August Minister’s Letter of Expectation sent to Boards 

Mid-late September Board chairs – annual meeting in Wellington to discuss 

Minister’s Letter of Expectation and prospective work 

programmes. 

Mid November Board chairs send work programme to Minister, via DDG 

Conservation Partnerships 

Early – mid December Public notices calling for nominations called for next year’s 

appointments (closing date of 28 days from date of first 

notice) 

By mid February Departmental recommendations provided to SBU for 

collation and clearance with DG or delegate.  

Early May Minister’s proposed Board appointments considered by 

Appointments and Honours Committee then Cabinet 

Mid May Board appointments made by Minister of Conservation 

Late May Press releases issued  

Late June Board pages updated on DOC website 
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This report is presented to the New Zealand Conservation Authority as required by the Conservation 

Act and distributed to interested parties. Members of the public are welcome to attend Conservation 

Board meetings. If you would like more information on the Bay of Conservation Board please see the 

website www.conservationboards.org.nz or contact the Board Support Officer, at the D e p a r t m en t  of 

Conservation in Taupo phone (07) 376 0072  or e-mail bayofplentyconservationboard@doc.govt.nz.  

 

http://www.conservationboards.org.nz/
mailto:bayofplentyconservationboard@doc.govt.nz.

