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The Purpose

› support the Government’s vision that New Zealand’s Hector’s and Māui 

dolphin populations are resilient and thriving throughout their natural 

range; 

› support the long-term goal of ensuring Hector’s and Māui dolphin 

subpopulations are thriving or increasing, supported by an enduring, 

cohesive and effective threat management programme across New 

Zealand; 

› improve knowledge of poorly understood threats, the nature of those 

threats, and their extent; and 

› identify and prioritise resources for new research, monitoring of 

populations and management measures, and to inform management 

responses to those threats. 
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Sub-populations

The TMP operates on a “subpopulation” scale. 
This means it differentiates between the two sub-species and recognizes:
South Island:
East coast South Island (ECSI) with local populations:
• Cloudy Clifford
• Kaikōura
• Banks Peninsula
• Timaru
• Otago
West coast South Island (WCSI) 
North coast South Island(NCSI)
South coast South Island (SCSI)
North Island:
West coast North Island (WCNI) divided into
northern zone for the area north of Cape Egmont in Taranaki
southern zone for the area south of Cape Egmont to Wellington. 
East coast North Island (ECNI)



Including local areas 
for ECSI

Map of sub-
population 
areas
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Collaborative 
research planning

› To allow input into this process by the science community, two workshops 

were held with invited participants from New Zealand and overseas to: 

› • Evaluate relevant knowledge gaps; 

› • Identify tools and methods to fill these gaps; and 

› • Prioritise research to best advance our understanding of Hector’s and 

Māui dolphins, with a view to informing appropriate future management 

options for each sub-species. 
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The Prioritisation:
demographics, 
distribution, 
abundance, and 
connectivity of small 
sub-populations.

› • West coast North Island northern zone: epigenetic aging, distribution 

monitoring, and refining of habitat preference models (including diet, and 

prey distributions). 

› • South coast South Island: abundance, annual breeding rate, and 

distribution. 

› • North coast South Island: abundance and distribution. 

› • Otago: abundance, determining whether this is a closed or open 

population, and distribution. 

› • Key demographic data is still required for life history tables, and key 

amongst these is an understanding of the frequency of pods with calves. 

This is best addressed by analysing the long-term Banks Peninsula Marine 

Mammal Sanctuary database. 



Ranked research need and key sub-populations
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North Island
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Current Research

› Current research projects with project descriptions will be updated 

regularly as they are developed. These current research projects can be 

viewed in an active document that will be updated regularly, including 

links to associated outputs available through the DOC webpage.

Project theme Project description
Life history and population dynamics Determining abundance of Māui dolphins and other demographic 

parameters through genetic mark-recapture on a five-yearly basis. 
Including determining population trend. 

Life history and population dynamics Epigenetic aging of Māui dolphin population from biopsy samples

Life history and population dynamics Updated Genetic analysis of Hector’s dolphin samples within NZCeTA

Life history and population dynamics Population estimate for Hector’s dolphins from Otago using photo ID

Habitat use, behaviour, and diet Revealing Māui diet through stable isotope analysis of samples from 
biopsy 

Habitat use, behaviour, and diet Revealing Hector’s dolphin diet from top of the South Island through stable 
isotope analysis of samples from biopsy

Understanding threats Necropsy programme



Questions?
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