


• Legal requirement

• MPI own footage

• MPI choose technology

• Service provider for 
• Equipment
• Installation
• Transfer
• Storage
• Fisher support

• MPI review footage

• Industry pay $10m NZD (quota owner not vessel 
owner)

Operating model



Priority 
Group Fishery Go-live date

1 West Coast North Island 
trawl & set net

November 2019 (POC)
1 August 2023 (non-POC)

2 & 3
North, East & South Coast 
South Island trawl & set 
net

31 October 2023

4 Surface longline 16 January 2024

5 FMA1 bottom longline 26 June 2024

6 & 7 All other trawl and 
bottom longline 3 December 2024

8, 9 & 
10

Danish seine, purse seine 
and all other set net 28 February 2025

Note the 35 vessels equipped with cameras as of 1 August also had to provide footage when 
fishing in North, East & South Coast South Island





Monitoring objectives

Verify protected species captures

Verify compliance with landing & discard regulation

Verify protected species mitigation use

Purpose of cameras is to 
verify fisher reporting



Around 20 nm offshore



Footage review

• Footage matched to ER data

• Event based footage selection

• Reviewers / video analysts record data 
based on what they see

• Annotation data automatically compared 
against fisher reported data



Review rates

Risk based approach to footage review – baseline level across all vessels with higher rates in those areas 
with higher risk of misreporting or where consequences of misreporting are greatest 





As of 7 November

• Cameras installed on 98 vessels (90 Spark & 8 proof-of-concept)

• Of the Spark vessels – 61 have provided MPI with footage (43 from PG2/3)

• Since 1 August, vessels equipped with Spark cameras have completed around 185 trips / over 1,100 events

• 8 protected species captures detected by Video Analysts – all were reported by the fisher
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