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Guiding Objectives: CSP Objective A; National Plan of Action - Seabirds.
Project Objectives

1. To provide one or more liaison officers to the inshore bottom longline and small vessel
surface longline fishing fleets, with a focus on northern North Island, to assist those fleets
reduce their seabird bycatch.

2. To coordinate the seabird liaison officer roles with wider efforts targeted at seabird
bycatch reduction in relevant fisheries to achieve the greatest reduction in bycatch
possible.




- Safe Operating Procedures Guide - guide to
develop for MOSS

- Tori lines or tori line materials
- How to guides for building toris

~ Fisherman meetings to discuss techniques to
~operate toris and weights




* Principles for use and safety of weighting understood
« Trigger systems in place to report incidents

+ All vessel owners and quota owners know everybody
~on same playing field =

= Flshermen set up to succeed
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not nearly good enough).

« Set fleet up to succeed under future higher Ievels of
monitoring '

* Res’_c_,i;g ‘turtle risk and capture management and

g
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=3 prov1de equ1pment where necessary
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-~ Seek |mprovement in incident reporting




nnique improvement to make mitigation
systems work better in every scenario

* Follow up vessel visits (plan to see all vessels @ least
twice) — note weighting rules

% LO men on call 24/7
* LO Coordinator on call 24/7 (kind of)
~* Group email and central email for vessels




+ We are all Nelson-based so will be meeting weekly to
ensure all connected on regular basis

* DOC, MPI, FINZ and FINZ-HMS all with strong interest

and collective oversight
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*_Regular meets and reports to DOC as required by
~ contract




themselves

- Tori lines and streamers
=+ SOPs guidefor those that want them

- On call for feedback, change, advise or whatever




conditions (not seabirds)

+ Probably Nelson, Tauranga, Napier, Whangarei,
Auckland - wherever meets needs best — happy to
take advice

=* 3 hours max then food

~ #DOC and MPI may join - really need to await
weighting rules




# Incident feedback in real time (vessel and MPI)
# | know how to communicate with DOC and MPI

* MPI have advised good real time reporting system so |
anytnggers can be dealt with pronto

~#Endor period report to CSP




Ishing season starting up albeit slowly

+ Comms to owners and skippers critical to make
connections e

* Recent HMS meetings (MPI and FINZ) positive and

= supporttve (thls presentatlon delivered at those)




on vessels yet to have SMPs
+ Cognisant of Goad tori project
+ Determined to lift average performance of fleetup

But won’t be:
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=3 Softly softly approach
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~ Particularly teaching about seabirds




+And cos we are there...
— DOC Turtle stuff

= N/TPi ‘Shark stuff




* Tori materials and how to

- weight operational management

é*‘R'e'ﬁfihg_Of programme progress to DOC
~ (and MPI)




