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3 Events, Announcements & Media Opportunities 

None this week. 

  



IN-CONFIDENCE 
Minister of Conservation, Minister of Conservation’s Office, and Department of Conservation Eyes Only. 

11 of 12 
 

Minister of Conservation, Minister of Conservation’s Office, and Department of Conservation Eyes Only. 
IN CONFIDENCE 

4 Director-General Engagements 

November   
1 Nov  Pōwhiri for Penny Nelson, DOC Wellington 
2 Nov  Penny Nelson meeting with Minister Allan  
8 Nov  Lou Sanson - Farewell event, Banquet Hall, Parliament 
18-19 Nov Public Service Leadership Team Retreat, Martinborough 
24 Nov  Te hāpai hāpori | Spirit of Service Awards, Dominion Museum, Wellington 
25 Nov  DOC Risk and Assurance Committee, DOC Wellington 
30 Nov  SLT ‘Team Day’, Wellington 

December   
7 Dec  DOC Christmas Party, TBA Wellington 
9 Dec  Annual Review Environment Select Committee, Parliament 
9–10 Dec NZCA meeting, Wellington 
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5 Appendices  

The following appendices are provided to support this status report: 
 

Appendix 1 – Cabinet Paper Report (regular item) 
Appendix 2 – Forthcoming items (regular item) 
Appendix 3 – Jobs for Nature dashboard (regular item) 
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• We intend to do a media release on 10 November outlining the legislation 
discussion document, that an agreement has been reached with Ngāi Tahu, 
and that national panels are being convened in November to begin the work.  

Contact:  
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2.9 Health, Safety and Wellbeing 

Weekly update on the COVID-19 pandemic response 
• Some restrictions for Auckland and parts of the Waikato are being eased. 

This is not expected to have any immediate effect on most staff as offices 
are still not accessible and much field work is on-hold. Some staff in 
Hamilton have been allowed to return to the office for health and wellbeing 
reasons.  

• The programme of policy work to prepare ourselves for the new Traffic Light 
system is underway. We are undertaking this work with our colleagues 
across the public sector, Te Kawa Mataaho, and the PSA, to translate the 
framework and understand the risk assessments and subsequent policy 
decisions.  

• COVID risk assessments regarding mandatory vaccination status are being 
initiated for kākāpō recovery work on Whenua Hou and Anchor Islands, and 
Sub-Antarctic voyages. 

• Mandatory vaccination status for customers on DOC Great Walks and some 
other bookable accommodation is under consideration. 

Contact:  

 
3 Events, Announcements & Media Opportunities 

3.1 Eastern South Island – Kākāriki karaka translocation to The Brook Waimārama 
Sanctuary 

• Kākāriki karaka (Orange-fronted parakeet) are a Nationally Critically 
Endangered species, considered at the brink of extinction. The total 
population is 441, with 78 held in captivity and an estimated 363 in the wild. 
Wild sub-populations are restricted to the Hurunui South Branch and Poulter 
Valleys in North Canterbury, and Blumine Island in the Marlborough Sounds. 

• One of our priority actions for the species is to undertake a translocation 
from captivity to the Brook Waimārama Sanctuary near Nelson, to establish 
a new sub-population.  

• We plan to translocate 20 juvenile, captive-bred kākāriki from the Isaac 
Conservation and Wildlife Trust to holding aviaries in The Brook 
Waimārama Sanctuary on Tuesday 16 November. 

• We will then have a site event to release the kākāriki into the sanctuary on 
Thursday 18 November, which you may wish to attend. We can work with 
your office on logistics as they develop. 

• This will be a significant event for Te Ngāi Tūāhuriri Rūnanga and the iwi of 
Te Tau Ihu, as they are supporting the translocation of this taonga species. 

• From 19 November 2021, for 6 weeks, DOC rangers will follow the kākāriki 
and collect post release data. 

• If this translocation is successful, a second translocation of 20 juvenile 
kākāriki is planned for the third week of December 2021.  

Contact:  
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4 Director-General Engagements 

November   
6 Nov  Conservation Board Chairs meeting, Area Events, Wellington 
8 Nov  Te Rūnanga o Ngāi Tahu monthly hui with CEO and Chair, via MS Teams 
8 Nov  Lou Sanson farewell event, Banquet Hall Parliament 
9 Nov  Te Urewera Board hui, Taneatua 
11-12 Nov Nelson/Marlborough Regional Visit, Nelson 
18-19 Nov Public Service Leadership Team Retreat, Martinborough 
24 Nov  Te hāpai hāpori | Spirit of Service Awards, Dominion Museum, Wellington 
December   
2-3 Dec  Southland Regional Visit, Invercargill/Queenstown 
9 Dec  Annual Review Environment Select Committee, Parliament 
9-10 Dec NZCA meeting, Wellington   
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5 Appendices 

The following appendices are provided to support this status report: 
 

Appendix 1 – Cabinet Paper Report (regular item) 
Appendix 2 – Forthcoming items (regular item) 
Appendix 3 – Jobs for Nature dashboard (regular item) 
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• As a result, on 5 November 2021, the Environment Court vacated the 
hearing time that was scheduled for November and December 2021. 

• Once consent orders have been signed, the Environment Court may advise 
it wants to hear further from any parties.  

• Otherwise, the next step is for Wellington Regional Council to make the 
regional plan operative. This will require your Ministerial approval for the 
coastal marine area matters in due course. 

Kuku Holdings Limited 
• Marlborough District Council declined a resource consent for expansion of 

mussel farming on Tawhitinui Bay, Marlborough Sounds. 
• We opposed the development due to adverse effects on outstanding 

landscape values, very high natural character values and significant 
indigenous biodiversity values on the adjacent Kenny Isle Scenic Reserve. 

• The applicant has now appealed to the Environment Court.  On 27 October 
2021, the Director-General joined the appeal in opposition, seeking to 
uphold the original Council decision. 

Contact:  
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• At time of writing (17 November) the planned release date of the 
stewardship land discussion document is 19 November. Following release, 
DOC intends to email tangata whenua: whānau, hapū and iwi to:  
o provide them with the discussion document 
o set out the context for the stewardship land reclassification project 
o determine how they would like to be engaged throughout the 

consultation process.  
• Key stakeholders will be invited to submit their written feedback or request 

a meeting.  
• DOC intends to provide certain members of Ngāi Tahu (including the 

Kaiwhakahaere and members of the mana whenua panel) with an 
embargoed copy of the discussion document a day prior to the planned 
public release. As the press release discussed both the discussion 
document and the mana whenua panels, this will give Ngāi Tahu a chance 
to read the discussion document ahead of the press release in case they 
receive questions about it. It also allows the mana whenua panel members 
to see the context of the wider reclassification project.  

• Under this timing, DOC’s regional operations team will be advised on 
Thursday afternoon (18 November) they can notify tangata whenua: 
whānau, hapū and iwi in their region that the discussion document is to be 
released the next day.  

Contact:  
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3 Events, Announcements & Media Opportunities 

No items this week 
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4 Director-General Engagements 

November 2021   
24 Nov  Te hāpai hāpori | Spirit of Service Awards, Dominion Museum, Wellington 
December 2021   
02-03 Dec Southland Regional Visit, Invercargill/Queenstown 
06 Dec  Te Rūnanga o Ngāi Tahu, Via MS Teams 
08 Dec  Kevin Hague, Forest and Bird, Wellington 
09-10 Dec NZ Conservation Authority Board, Wellington 
10 Dec  Tourism CEs Quarterly Meeting MBIE Offices, Wellington 
13 Dec  Predator Free Governance meeting, Conservation House, Wellington 
15-16 Dec South Westland Regional Visit, South Westland/Perth Valley 
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5 Appendices  

The following appendices are provided to support this status report: 
 

Appendix 1 – Cabinet Paper Report (regular item) 
Appendix 2 – Forthcoming items (regular item) 
Appendix 3 – Jobs for Nature dashboard (regular item) 
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o key stakeholders were also invited to submit their written feedback or 
request a meeting.  

• DOC provided certain members of Ngāi Tahu (including the Kaiwhakahaere 
and members of the mana whenua panel) with an embargoed copy of the 
discussion document a day prior to the planned public release.  

• In addition, on 18 November, tangata whenua: whānau, hapū and iwi were 
notified by DOC’s regional operations teams in their region that the 
discussion document would be released the next day.  

• There has been a generally positive response to the discussion document 
so far – notably in a Federated Farmers press release. We have scheduled 
meetings with some iwi representatives and conservation boards in the 
week commencing 29 November. 

Contact:  
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3 Events, Announcements & Media Opportunities 

No items this week 
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4 Director-General Engagements 

December 2021   
02-03 Dec Southland Regional Visit, Invercargill/Queenstown 
06 Dec  Te Rūnanga o Ngāi Tahu, Via MS Teams 
09 Dec  Kevin Hague, Forest and Bird, Wellington 
09-10 Dec NZ Conservation Authority Board, Wellington 
10 Dec  Tourism CEs Quarterly Meeting MBIE Offices, Wellington 
13 Dec  Predator Free Governance meeting, Conservation House, Wellington 
15-16 Dec South Westland Regional Visit, South Westland/Perth Valley 
January 2022 
19 Jan  Fiordland Marine Guardians, MS Teams meeting 
19 Jan  Visit to Capital Kiwi Project, Wellington 
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5 Appendices  

 
The following appendices are provided to support this status report: 
 
Appendix 1 – Cabinet Paper Report (regular item) 
Appendix 2 – Forthcoming items (regular item) 
Appendix 3 – Jobs for Nature dashboard (regular item) 
 




